What’s The
Best Way To
Cut Cash Losses
In Your Stores?

Cash losses cost retail business
millions of dollars each year.

Our new TRAK*T System combines
the proven tracking ability of RFID
and the power of realtime information
to safeguard your cash.

The TRAK*T Safe Management System.
The future of asset tracking — from
Sargent and Greenleaf.
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Address Multisite
Alarm Monitoring Needs

A multisite alarm monitoring system and a temperature sensor saved
this bakery from losing $5,000 in crucial baking ingredients.

by Erin Harris

e Take The Cake began as a modest mail-order bakery, operat-

ing out of a 1,100-square-foot facility in Fort Lauderdale, FL.

The company’s sales, credibility, and popularity skyrocketed

when its key lime bundt cake was featured as one of “Oprah’s
Favorite Things” on the Oprah show (soon after the episode aired, the com-
pany shipped between 400 and 600 cakes a day for several months). With the
overwhelming overnight success came the need for an additional facility and
additional security alarms. Patrick Flanagan, controller at We Take The Cake,
was tasked with finding a vendor to both supply and monitor security alarms
to accommodate the growing company’s loss prevention (LP) needs.

When Flanagan and his wife purchased the company in 2002, an alarm sys-
tem from Protection One, a monitored security services provider, was already
in place. “Our original location includes a basic alarm system,” says Flanagan.
“Alarms monitor the front and back doors, and we have a keypad for activat-
ing and deactivating those alarms. This location currently serves as our retail
store, and we still use the original alarm system.”

Because of the Oprah show, We Take The Cake experienced both an imme-
diate and long-term spike in sales volume. The sales spike caused Flanagan to
move the bakery portion of the business to a 4,500-square-foot facility. The
new facility needed an alarm system, and Flanagan turned to Protection One
because he was pleased with the vendor’s services for the original location.
The new facility includes two motion detectors, and all three doors operate
the vendor’s contact sensor alarms. These intrusion detectors keep track of
both authorized and unauthorized people who enter and leave specified areas.
Remote testing from the vendor’s central station manages the security process.
The facility’s windows are equipped with “glass break sensors” designed
specifically for glass. Protection One remotely monitors each alarm and alerts
Flanagan via telephone if an
alarm is activated.

Save Money With
Temperature Sensors

In addition to security alarms,
the company’s walk-in freezer
and walk-in cooler are alarmed
with Protection One freezer
temperature probes and refrig-
erator temperature probes
respectively. When the freezer’s

Remote monitoring allows call center employees to and coolet’s temperatures 2o
immediately notify We Take The Cake controller

Patrick Flanagan when an alarm is activated. above or below the set range,
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“l want our employees to have a panic button they can wear
around their necks in the event of a security issue. Protection One
will contact me and the police if a panic button is used.”

the sensors sound and alert the vendor. A Protection
One employee immediately contacts Flanagan via tele-

phone regarding the temperature
sensor issue. “The temperature
sensors were a lifesaver in a few
instances,” says Flanagan. “For
example, a compressor on the
cooler broke recently. As a result,
the temperature in the cooler
climbed substantially. I received a
call from Protection One stating
the sensor had been activated. I
drove to the facility, and sure
enough, the compressor was bro-
ken. I contacted a service techni-
cian immediately, and he was able
to fix the compressor that evening,
There was $5,000 worth of ingre-
dients in the cooler. Without the
temperature sensors, we would
have lost all of those ingredients.”
In the future, Flanagan plans to
implement a Protection One sys-
tem that sends alarm notifications
to wireless
devices. For ‘g. @ .
example, ——
Flanagan will
receive

}
updates to his — F—

wireless
device t‘!

Protection One sensors (shown here in the
open and closed positions) help We Take
The Cake protect its assets.

stating which alarm has been acti-
vated and when. Also, to further
protect the company’s all-female
staff, Flanagan plans to order panic
buttons from the vendor. “Our
bakers are often in the bakery early
in the day and late in the evening,”
says Flanagan. “I want our employ-
ees to have a panic button they can
wear around their necks in the
event of a security issue.

Patrick Flanagan, controller,
We Take The Cake

Protection One will contact me and the police if a panic

Time & Attendance
Workforce Management
Employee Self-Service

for retailers around the globe
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by Accu-Time Systems
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The Global Series terminals from ATS are easy-to-integrate workforce management systems
that help retailers optimize their human resources.

OPTIMUS™ — An enterprise workforce management solution with
self-service features. Large display for messages, timecard approval,
schedule viewing and biometric options for privacy and the
elimination of buddy-punching

MAXIMUS™ — The standard for workforce management.
Plug and play, remote set-up/configuration/diagnostic
and modular field upgradable memory and readers

PRODIGY™ — An ideal blend of performance,
function, style, and affordability. Plug and
play, Internet appliance, ergonomic

design with angled card slot

Workforce management systems from an industry leading company.

©
oHS\/ We understand the market and your unique needs. Getting a solution
installed, working, and increasing your productivity is easy with ATS. ..
Allof the ATS whether your needs are simple or complex.
Global Series )
products are www.accu-time.com
0, . g
1&%‘;,%:;'3 or our European subsidiary

www.accu-tech.co.uk
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